
HUMANITARIAN FUNDING, 2025

About 4 cents in
every humanitarian
dollar went directly
to local
organisations.
The people who reach a crisis first, and stay after
everyone leaves.
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Source: Global Humanitarian Assistance Report 2026 (preliminary 2025 data); Grand Bargain, 2016.



The promise was
25 cents.

Went directly to local organisations, 2025 The promise: 25%

Total humanitarian funding fell 20% in 2025, to its lowest
level in a decade. Money for local groups fell faster.

Aidfolio 2 / 7

Source: Global Humanitarian Assistance Report 2026 (preliminary 2025 data); Grand Bargain, 2016.



Part of the reason is
paperwork.

One local organisation with
three staff wrote 21 policies
just to pass a due-diligence
check.

Many local groups do the work well. They
struggle to prove it in the format donors ask for,
again and again, for each new partner.
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Source: Hagmann, C. (2025). Due diligence harmonisation in Ukraine: local organisation focused
learning report. VOICE.



SO I BUILT

Aidfolio: free tools that
help local organisations
show the work they
already do.

Readiness check
For a donor or UN partner assessment. A pack and a dated
action plan in about 30 minutes.

Fair cost
Your true overhead rate, what grants leave unfunded, and a
brief to ask for a fair rate.

Risk-sharing plan
Who carries each risk today, and the support to ask for.
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Private by design.
✓ Runs in the browser, even offline

✓ Nothing typed is uploaded

✓ No account, no sign-up

✓ Never invents policies you don’t have

✓
Free for every local organisation,
always
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Built for the forms
they already face.

UN HACT micro-assessment

UN Implementing Partner PSEA
assessment

Charter for Change due-diligence
passport

Plus plain guides to each, and 27 hand-picked
free resources: budgets, safeguarding, sanctions
checks, security and more.

Independent. Not affiliated with the UN, Charter for Change or any donor.
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Know a local
organisation facing a
donor assessment?
Send them the link. It takes one message,
and it could save them weeks.

aidfolio.org
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Free. No sign-up. Works on a phone.


